Holne Village Hall Management Committee

Minutes of the meeting held on Tuesday, 11th January 2022 
Present: John Bellamy(Chair), Peter Bellamy, Clare Bellamy, Malcolm Fairman, Maggie Arden, Adam Nott, Rebecca Scott and Keith Evans. 
	1.
	Apologies: Nicky Bellamy
	


	2.
	Minutes of meeting held on 9th November, 2021
The minutes of the previous meeting held on Tuesday, 9th November were agreed and signed.
	

	3.
	Matters Arising

i. Hall maintenance:

 Wall by the gate –Richard Barkas has begun work on this. He has cleared away the     ivy and has done the rendering. He hopes to be finished soon.

Strimming of hall and car park surroundings – this will be done when the weather permits. John to send an email to Adam and Peter.
ii. Extension of soup lunch – this has not been pursued due to Covid. Lee Richardson has stepped down from helping with the soup lunches. We thank her for all her hard work and delicious soups. Clare to send a card and flowers on behalf of the committee. Annette Whittle has agreed to take Lee’s place.
Peter to contact the Parish Link to change the wording on the advert for the soup lunches, advising people to contact Maggie if they have any queries.
iii. Renewal of Devon Communities Together membership – we have had confirmation that our membership has been renewed.
iv.  QR Linked Free Website for charities – It was felt that there wasn’t a need as all our information goes on to Holne Village Website.  
v. Government’s ‘Plan B’ Restrictions – posters have been put up asking people to wear face masks as this is now mandatory unless they are exempt, taking part in exercise or dining.
vi. Events inc. plant sale and the Queen’s Platinum Jubilee –The plant sale will take the same format as the previous 2 years, i.e. that plants will be sold outside the hall and, if Mike and Gill are happy, outside of Hill Top. Plants will need to be ready for Saturday, 7th May. If the Covid situation improves, we may be able to move the plant sale into the hall on that date. People to be emailed as regards growing plants for this event.
The Queen’s Platinum Jubilee – members to put feelers out to ascertain what interest there is for a street party or some kind of celebration in the community. John and Malcolm to ask the Parish Council, Adam to ask HEG.

Board Games Evening – this is planned for Saturday, 26th March, Covid permitting. It will be reviewed on 12th March. John to design posters. To be advertised on Holybrook Exchange. Maggie to do the catering. Numbers needed for catering purposes.
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	8.
	Correspondence: none
	

	9.
	Bookkeeper’s report: 

Keith presented us with the financial report from 1/4/21 up to 11/1/22. Our finances continue to be in good order. 
i. Lloyds Bank have been contacted re John Bellamy replacing Judy Henderson as a signatory. Keith is still waiting to hear from them. CAF/IFSL - John and Clare have agreed to be signatories, replacing Judy Henderson and Gilly Simpson. This was proposed by Peter and everyone agreed. Full names, dates of birth and evidence of the appointment must be sent to CAF/IFSL.
ii. Charity Commission – the commission have confirmed that Adam and Rebecca are now trustees. 
	Keith

	10.
	Parish Council Report:

There is now a WhatsApp group of people who are available to be called upon if there is an issue with any leat..

Playpark: there is an issue with the playpark equipment. Earthwrights will come and meet with representatives from the playpark committee and the PC to resolve the situation.
The grass cutting is to be done by a new person.

John has come off the playpark committee as more of what they do involves the Parish Council.
	

	11.
	Booking Clerk’s report: 

There continue to be 3 yoga sessions in the week. 
Nicky consulted with the community, via Holybrook Exchange, for ideas for future activities. The results were: only 4 people were interested in a book club; 4 people were interested to learn Spanish. (Claudia is happy to teach them, but due to the Omicron variant, she does not wish to start until the situation has improved.) 7 people were interested in pilates. Nicky is waiting to hear from a pilates teacher.
The playgroup has been meeting since October (term-time). As they are a new group that are just getting off the ground and as it’s for educational purposes, the committee has agreed to lower the rent.
Coffee mornings and late stays after the soup lunch cannot be planned due to Covid.
	Nicky

	12.
	Representatives’ Reports:

Village Hall Draw – We have now come to the end of a second year of the draw in which we raised £435. Emails have gone out to last year’s subscribers inviting them to take part in this year’s draw and letters have been posted to new residents of Holne. The first draw will take place on Friday, 4th February.
PCC – there is a hall key in the vestry.
HCST: the shop continues to do well. 

Soup and Cheese Lunch: see 3.ii
HEG: nothing to report.

	

	13.
	AOB:
i. Claire Austin is doing an excellent job with the cleaning. She needs to put an invoice in.
ii. The electrics have been checked and are all good.
iii. Keyholders – an updated list has been put together and will be kept by the secretary.
iv. An updated list of the committee members has been put together and will be put up in the hall on the notice board and on the village website.
	Clare

	14.
	Date of next meeting: Tuesday, 8th March at 7.30pm in the hall. Peter to chair.
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